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JOB POSTING

Position
ARTISTIC DIRECTOR

Employment Type
Full-time, year round

Compensation Amount
$55,000/yr or commensurate with experience

Application Deadline
9/15/2021

Preferred Start Date
Early 2022

Description
Third Avenue PlayWorks (TAP) has a long history of producing intimate, thought-provoking
plays and musicals. It is widely recognized as a leading voice, collaborator, and contributor
within a vibrant arts community. The person who fills this position will be able to build on this
solid foundation while broadening the reach of the organization and providing opportunities for
new and previously unheard voices in our community.

The Artistic Director shapes the theatre’s work, including an annual season of productions,
special projects, educational programs, and outreach programs. Primary duties include
assessing the theatre’s capabilities; selecting the season’s productions and programs;
employing actors, designers, and technical staff; setting production schedules; and with the
Managing Director, organizing budgets and charting the theatre’s financial course. The Artistic
Director serves as spokesperson and advocate for the theatre before funders, the media, and
the public. The Artistic Director will be a dynamic leader who can work with the Managing
Director to articulate the theatre’s vision and direction and fuel the ongoing life of the theatre.

For the full position description please go to: www.thirdavenueplayworks.org/employment

Qualifications

Required:
● Degree in Theatre Arts or the equivalent in relevant experience and education
● Excellent communication, community building, analytical, and leadership skills
● A personal practice as a professional artist, preferably as a director

http://www.thirdavenueplayworks.org/employment
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● Prior experience with casting in a professional theatre environment
● Extensive knowledge of plays and playwrights

Preferred:
● Artistic Director experience
● Knowledge of/experience with AEA rules and regulations, as well as a general

understanding of other stage unions
● Knowledge of/experience with fundraising, event appearances, and working within a

community
● Familiarity with Wisconsin theatre community

Organizational Profile
Located in historic downtown Sturgeon Bay in beautiful Door County, WI, TAP presents a
six-show season from March through December of riveting performances of comedies, dramas,
and musicals. Its newly-renovated 124-seat theatre space brings audiences face-to-face with
powerful stories by creating the most intimate theatrical experience possible. With its
ever-growing reputation, varied educational opportunities, and its long-standing presence in the
community, TAP is an integral part of Door County’s vibrant arts scene.

Application process
Please send cover letter, resume, and letters of reference to: info@thirdavenueplayworks.org



Artistic Director Position Description
Updated: Aug 16, 2021

The Artistic Director shapes the theatre’s work, including an annual season of  productions, special
projects, educational programs, and outreach programs. Primary duties include assessing the theatre’s
capabilities; selecting the season’s productions and programs; employing actors, designers, and
technical staff; setting production schedules; and with the Managing Director, organizing budgets and
charting the theatre’s financial course. The Artistic Director serves as spokesperson and advocate for
the theatre before funders, the media, and the public. The Artistic Director will be a dynamic leader
who can work with the Managing Director to articulate the theatre’s vision and direction and fuel the
ongoing life of the theatre.

Strategic Planning
● Coordinate and implement long-range and annual strategic planning in conjunction with

Managing Director, staff and Board of Directors
● Hold the theatre accountable to its mission & values
● Identify opportunities to advance the theatre’s strategic goals
● Establish & assess benchmarks w/ Board & staff
● Develop long-range financial planning & assessment with MD

Artistic
● Set artistic goals for the company
● Plan the season of productions and establish artistic standards for each production
● Conduct all auditions and approve casting for each production
● In collaboration with the Technical Director, select or approve production staff and interns.
● Provide artistic support to artists working at the theatre through rehearsal, tech and

performance
● Work as an artist and teacher within the company and direct at least two shows per season
● Schedule and coordinate any pre and/or post show discussions, participating when appropriate

and/or needed

Operations & Oversight
● Hire, supervise, and evaluate senior staff with Managing Director
● Maintain internal communications between staff, artists, & contractors
● Work with Managing Director to prepare production budgets, as well as forecast operating

revenues
● Work with the Managing Director to obtain play rights, hire artists
● Work with senior staff in the development of marketing materials to accurately represent the

desired artistic expression.
● Pre-read and evaluate public communication



Communications
● Maintain a year-round presence with the local and Midwest theater community at large, as well

as theaters around the county
● Represent the theatre to the public

○ Be a media spokesperson for TAP on artistic matters
○ Be visible to patrons during the season
○ Be available to meet with donors and sponsors
○ Correspond with patrons as required or appropriate

● Communicate the theatre’s vision to funders and inspire them to give
○ Prepare an annual letter to announce the upcoming season
○ Prepare the annual “greeting” letter for the Playbill
○ Assist in preparation of all appeal letters
○ Participate in all fundraising or donor appreciation events

● Engage with the Door County community

Board Relations
● In conjunction with Managing Director, maintain primary relationships with Board of Directors
● Assist board leadership with recruitment, education and board member development
● Attend Board meetings and provide the board with monthly reports to assess progress towards

artistic goals and objectives of the strategic plan
● Attend committee meetings as requested by the Board
● Support strategic planning at the Board level

Advocacy
● Build a positive relationship with community volunteers, donors, sponsors, public officials and

other arts organizations
● In conjunction with the Managing Director, present the public face of the Theater and when

called upon, speak to private and public organizations and to the press
● Monitor, with the Managing Director, city and county developments that impact TAP



HISTORY OF THIRD AVENUE PLAYWORKS

“One of the jewels of Wisconsin Theatre”- Milwaukee Journal Sentinel

In October 2000, Third Avenue Playhouse (TAP) opened its doors as a not for profit theatre
located in Sturgeon Bay Wisconsin’s historic Donna theatre building. TAP’s co-artistic directors
Robert Boles and James Valcq arrived in 2011. They immediately spearheaded a successful
campaign to construct a 84 seat studio theatre space which opened in June 2012 and
commenced to present a wide ranging repertoire of thought provoking and entertaining plays,
musicals and operas on a year round basis. Over the past decade, they brought in many
talented actors, musicians and other professionals to present over 50 fully staged, critically
acclaimed productions.

Audiences have embraced the extraordinary theatre experience provided by TAP. The
Milwaukee Journal Sentinel has repeatedly placed TAP on its top 10 Wisconsin theatre list.
Several years ago,TAP’s artistic directors and board recognized that in order to sustain its
exceptional work, a new, larger state of the art theatre was needed. It embarked on a 3.5 million
capital campaign for a new theatre, lobby, backstage, rehearsal rooms and outside facade
within the existing structure. With a $1 million lead gift and support of numerous donors, in
2020, demolition of the interior of the 100-year-old building began with the goal of completing it
by mid 2021. The new TAP will reopen on October 7, 2021.

This is the beginning of a shining new era for TAP which has taken  on the name of Third
Avenue PlayWorks.

A sampling of past productions include:

The Absolute Brightness of Leonard Pelkey
La La Lucille
Lungs
Billy Bishop Goes to War
True West
Red
Candide
Every Brilliant Thing

Shinbone Alley
The Amish Project
The Gin Game
Isaac's Eye
Steel Magnolias
I Love a Piano
Sylvia



Lawrenceville Performing Arts Center during topping out ceremony. (Photo by Bruce Johnson) Privacy  - Terms

Support American Theatre: a just and thriving theatre ecology begins with information for all.

Please click here to make your fully tax-deductible donation today!

https://www.gptcplays.com/how-to-apply/
https://www.google.com/intl/en/policies/privacy/
https://www.google.com/intl/en/policies/terms/
https://www.americantheatre.org/
https://www.tcg.org/AboutUs/DonateNow.aspx


This story is part of a package on the one-year anniversary of the COVID-19 lockdown.

The outbreak of the coronavirus pandemic stalled construction projects across the world.

From supply chain hold-ups to worker safety to vanishing budgets, many jobsites were left

empty and only work on essential construction projects—infrastructure, hospitals, and

housing—kept going apace.

Still, many theatres are hard at work behind their closed doors. Steppenwolf Theatre

Company in Chicago has crossed the two-year construction mark on its new 50,000-square-

foot building; Red Mountain Theatre Company in Birmingham, Ala., has set the grand

opening for a new Arts Campus for June 2021; and the Gulfshore Playhouse in Naples, Fla., is

barreling toward their funding goal, having raised over $33 million for a new state-of-the-art

cultural campus.

Indeed, many theatres across the country are using the mandated closure of their stages as a

chance to renovate existing spaces, continue long-term expansions, update facilities with

safety measures, or launch new projects in preparation for the eventual return of in-person

performances.

While it may seem short-sighted to undertake large construction projects while artists and

staff members struggle to �nd work, theatres have experienced an overwhelming show of

support from patrons and communities for this work. Ideally, these extensive capital

campaigns, which include funding that predates the on-set of the virus, represent an

investment in performance venues and local economies that will long outlast the ravages of

the pandemic.

Privacy  - Terms

A YEAR OFFSTAGE | FEATURE | MARCH 11, 2021 | 0 COMMENTS

If You Build It, They Will (Eventually) Come
Pandemic closures have provided an unexpected opportunity for some theatres to expand

and improve their facilities.

BY KATE MAZADE

https://www.americantheatre.org/category/special-section/a-year-offstage-forward-from-march/
https://www.americantheatre.org/2019/03/08/steppenwolf-breaks-ground-on-new-home/
https://www.facebook.com/redmountaintheatre/posts/10158327774697984
https://www.broadwayworld.com/ft-myers-naples/article/Naples-Philanthropic-And-Business-Leaders-Step-Up-With-14-Million-In-Gifts-To-Gulfshore-Playhouse-Cultural-Campus-20210226
https://www.google.com/intl/en/policies/privacy/
https://www.google.com/intl/en/policies/terms/
https://www.americantheatre.org/category/special-section/a-year-offstage-forward-from-march/
https://www.americantheatre.org/category/feature/
https://www.americantheatre.org/2021/03/11/if-you-build-it-they-will-eventually-come/
https://www.americantheatre.org/byline/kate-mazade/


New marquee installation. (Photo by Third Avenue Playhouse)

Third Avenue Playhouse

Third Avenue Playhouse (TAP) began a $2.6 million construction capital campaign in 2019 to

renovate its 1950s cinema into a fully designed and functioning theatre, replacing what co-

artistic director James Valcq referred to as “a series of band-aid repairs” and temporary

solutions. When the COVID-19 pandemic shuttered theatres around the world in March of

last year, TAP’s campaign pressed pause alongside their productions in Sturgeon Bay, Wisc.

Less than halfway to their funding goal, a full-scale renovation seemed years away. But when

Steve and Jackie Kane stepped in with a signi�cant donation, TAP’s board of directors chose

to use the unanticipated closure to their advantage.

With a generous donation of $1 million that led to the theatre’s renaming, TAP’s renovation

was able to take place, splitting the project into two phases. The �rst phase will update the

theatre’s public spaces, including the building façade, lobby, stage, and seating, and the back-

of-house services, including the costume and scene shops and dressing rooms. The historic

shell of the building limited the amount of usable space, but through a partnership with the
Privacy  - Terms

https://www.thirdavenueplayhouse.com/
https://www.americantheatre.org/2018/11/27/composer-james-valcq/
https://www.google.com/intl/en/policies/privacy/
https://www.google.com/intl/en/policies/terms/


landowner and a long-term lease agreement, TAP was able to create a pass-through between

buildings and shift some spaces into the adjacent structure.

In addition to the updated spaces, TAP is updating its HVAC system to increase air

circulation and replacing restroom �xtures with touch-free models. “It’s quite serendipitous

to be doing this during a pandemic,” said TAP’s managing director Amy Frank, “because we’re

able to incorporate a lot of those safety measures into the design rather than having to

retro�t things.”

Tackling a large construction project amid the uncertainty of the pandemic is a �nancial risk,

especially when the overhead costs and operating expense of the new building are still

unknown, but TAP charged ahead thanks to encouragement of its local Door County arts

patrons. “We’ve taken all the government grants available to us,” Valcq said. “But the patrons

have been both emotionally and �nancially supportive. This may have been one of our best

fundraising years to date.”

To carry out the renovation, TAP pooled not only resources, but also a wealth of talent and

know-how. The project was designed by local Richard Toyne Architect with consultation by

Chicago-based theatre planner Schuler Shook. TAP credits newly hired technical director

Jon Ginnow as the workhorse of the renovation, helping detail the space he will be operating

when the project is complete. The completion is tentatively set for July, with TAP’s �rst in-

house performance planned for 2022.
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Aerial view of construction of Lawrenceville Performing Arts Center. (Photo by Carroll Daniel Construction Co.)

Lawrenceville Performing Arts Center

A unique partnership between the Aurora Theatre and the city of Lawrenceville, Ga., the

Lawrenceville Performing Arts Center (LPAC) is a testament to the investment of municipal

funds in regional arts and culture initiatives.

Seeing that in Georgia the arts and culture industry generates more economic impact than

agriculture, sports, and education, the city invested in that local revenue stream and

shouldered the �scal responsibility of the construction. Of the $35 million budget for the

LPAC project, Aurora Theatre and co-founders Anthony Rodriguez and Ann-Carol Pence

only raised $5 million. The city of Lawrenceville footed the remaining $30 million through a

special-purpose local-option sales tax, bonds, and other funding mechanisms.

“After completion, it is Anthony and my desire to challenge cities throughout our country to

employ this model,” said Pence. “Cities all over the nation get the ‘soul’ bene�t from a

regional theatre. We provide the strength, programming, and the tourism that you need to

revitalize your city.”

Privacy  - Terms
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After the two-year construction project that broke ground in June 2019, the 56,000-square-

foot center will have three theatres, with the expansion adding a 500-seat Grand Theatre

with orchestral pit and �y loft, and a �exible cabaret space with an operational glass wall that

opens onto a large courtyard. Designed by SSOE / Stevens & Wilkinson and built by Carroll

Daniel Construction, the project also includes rehearsal space, dressing rooms, education

space, and an art gallery.

Using funds from the CARES Act, Aurora was able to put an additional $2 million into health

and safety upgrades, including touch-free �xtures and an HVAC system with a MERV 13

�lter, a system recommended by the Center for Disease Control and Prevention (CDC) and

the National Institute for Occupational Safety and Health (NIOSH) to capture �ne

particulates. Additionally, Aurora will invest in more sound equipment and wireless

microphones, obviating the need for performers to share microphones. The funds also

expanded the performance capacity of the exterior space, which will allow Aurora to host

more outdoor events.

Neither the pandemic nor the construction project has dissuaded Georgia patrons from

getting their arts �x. Aurora Theatre has been hosting small in-person events since

December, but LPAC patrons are chomping at the bit to attend a full-capacity performance.

“It’s really hard for some of our patrons to understand why we’re not back working at 100

percent capacity, because Georgia restaurants are trying to get back to normal,” Pence said.

“I don’t think we’re going to have to convince people to return. The hard part is convincing

people that we really are trying to keep everyone safe [with reduced capacity].”

The LPAC is aiming to be substantially completed by June and hopes to mount the �rst

performance in the new facility in October.
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Rendering of new façade of the Diversionary Theatre. (Image by Safdie Rabines Architects)

Diversionary Theatre

For Diversionary Theatre in San Diego, Calif., the building renovation isn’t as much about

creating a regional arts investment as it is about ensuring a safe environment for patrons and

performers. The $2.5 million comprehensive campaign is titled Securing Our Future.

“Diversionary was born during the AIDS crisis,” said managing director Jenny Case,

referencing the theatre’s founding in 1986 to highlight social issues facing the LGBTQ

community. “So being a safe, secure home, being a environment of community, and being safe

together is part of our mission.”

The only theatre in San Diego that owns and operates its own building, Diversionary

performed a feasibility study in 2019 to estimate the cost of upgrading their performance

space, a former medical of�ce, into a safe theatrical environment. When the pandemic

surged last spring, Diversionary had only raised 35 percent of their funding goal. But a

$500,000 matching donation from Robert L. Granat & Alfred J. Mazur—one that included

funds to pay off the theatre’s mortgage and contribute to campaign labor, the change in

revenue during construction, and operating expenses—set the pace for the campaign,

allowing Diversionary to reach their goal six months early despite pandemic downturn.
Privacy  - Terms
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Designed by the local �rm Safdie Rabines Architects, the renovation includes an overhaul of

the building’s entry, new marquee, expanded stage, and an education center—a resource

shared with the Lambda Archives of San Diego—as well as new safety features, such as

optimized air circulation with MERV13 �ltration and bipolar ionizations, touch-free facilities,

increased seating size, sanitizing stations, and easy-to-clean surfaces with anti-microbial

materials.

Diversionary is also adding a new cabaret space, a nod to the community’s history. “The

cabaret space is really meant to honor the gay bar, where our community has gathered,

organized, and really launched the LGBTQ movement,” said executive artistic director Matt

M. Morrow. “It will also pay homage to ‘the gay bar’ as a space that is threatened right now as

the LGBTQ community is making inroads to the mainstream.”

Posed to complete construction this summer, Diversionary will reopen its doors as soon as

state and local mandates allow, taking the next step in the future of the theatre.

Rendering of new Maltz Jupiter Theatre. (Image by Currie Sowards Aguila Architects)

Maltz Jupiter Theatre
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For some theatres, renovation projects have provided a source of hope throughout the

pandemic and its �scal challenges. Florida’s Maltz Jupiter Theatre had been preparing for

�ve years for a $30 million expansion, slated to break ground in April 2021. But when

performances were cancelled, the theatre chose to advance the project’s start date. The

decision wasn’t taken lightly, considering that in 2020 Maltz Jupiter furloughed 80 percent

of staff, cut 80 percent of its budget, and cancelled the conservatory program that trains 600

students each year.

The theatre braced for pushback, but, said producing artistic director and chief executive

Andrew Kato, “My colleagues across the country applauded our use of this time. Directors,

choreographers, and artisans who have been watching our progress are our biggest

cheerleaders. They’ve really embraced the excitement that will come from basically doubling

the square footage in our building and improving our facilities.”

The expansion will allow Maltz Jupiter to mount pre-Broadway productions, double

educational capacity, and have more programmatic diversity, with a larger stage, three-story

production facilities with �oor-to-ceiling windows, café dining, conservatory, new lobby and

entrance, and a 199-seat second theatre space, as well as standard disease-prevention

safety and sanitation measures. Designed by Currie Sowards Aguila Architects with theatre

consultation by TSG Design Solutions, the project was split into phases to accommodate

budget and performance schedule. The �rst phase will update the building’s shell and main

theatre before the 2021-22 season. The other spaces were “grey boxed,” or framed and air-

conditioned, and will be �nished out when funding allows.

To keep patrons and artists engaged, Maltz Jupiter releases a bi-monthly newsletter called

“Real Brief” that details the construction updates and provides previews of the upcoming

season, scheduled to open on Halloween 2021 with a production of Agatha Christie’s Murder

on the Orient Express.

When the project drags or the �nancial situation is discouraging, the theatre keeps its eye on

the prize: The $56 million in revenue the new theatre is projected to bring to the community.

“Everything about the project was built on objectives, to strengthen our organization and

create more opportunities for our community,” Kato said. “The process of adding to an

existing building has its complications. But occasionally, I’ll allow myself to remember that

something wonderful is going to happen at the end of this journey.”
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As these theatres have capitalized on the mandated closures to renovate and rebuild, and as

vaccination rates continue to rise, the quiet auditoriums don’t feel so quiet anymore.

Hammers are banging away, fresh paint is drying, and lights are being tested in preparation

for reopening and a return to live, in-person performances. Maybe—just maybe—the

coronavirus pandemic shutdown will one day be seen as the longest pre-production period in

history.

Kate Mazade (she/her) is a writer, designer, artist, and traveler exploring the connections

between architecture and community. Her writing has been featured in Architectural

Record, Madame Architect, The Architect’s Newspaper, The Syracuse Post-Standard, The

Charleston Post and Courier, The NewsHouse, and the South Side Stand.

Support American Theatre: a just and thriving theatre ecology begins with information for all.
Please join us in this mission by making a donation to our publisher, Theatre Communications
Group. When you support American Theatre magazine and TCG, you support a long legacy of quali-
ty nonpro�t arts journalism. Click here to make your fully tax-deductible donation today!
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